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The following applies to the information following this slide, and you are therefore advised to carefully read the statements below before reading, accessing or making any other use of this presentation.

Disclaimer

The information contained in this document (“Presentation”) has been prepared by Ashtead Technology Holdings plc (“Ashtead Technology” or the “Company”) exclusively for use in this Presentation.

Ashtead Technology assumes no liability for this Presentation if it is used for a purpose other than the above. The information and opinions contained in this Presentation have not been independently verified by Ashtead Technology or other third parties. Therefore, no
representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, impartiality, completeness or correctness of the information or the opinions or statements contained herein. Ashtead Technology
assumes no liability of any kind, whether for negligence or any other reason, for any damage or loss arising from any use of this Presentation or its contents. The information contained in this Presentation should be considered in the context of the circumstances
prevailing at that time and has not been, and will not be, updated to reflect material developments which may occur after the date of this Presentation. Ashtead Technology may alter, modify or otherwise change in any manner the content of this Presentation, without
obligation to notify any person of such revision or changes.

Important Information

This Presentation does not constitute or form part of, and should not be construed as, any offer, invitation or recommendation to purchase, sell or subscribe for, underwrite or otherwise acquire, any securities of Ashtead Technology or a successor entity or any existing
or future subsidiary or affiliate of Ashtead Technology or any other securities, nor should it or any part of it form the basis of, or be relied on in connection with, any decision to purchase or subscribe for any securities of Ashtead Technology or any of such subsidiaries or
affiliates, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.

In the United Kingdom, this Presentation is only addressed to and is only directed at “qualified investors” within the meaning of Regulation (EU) 2017/1129 as it forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018 (the “UK Prospectus
Regulation”), who is also a person defined in subparagraph (1) of Section I of Annex II to UK MiFIR, who is authorised or regulated in the United Kingdom. In any EEA Member State, this Presentation is only addressed to and is only directed at “qualified investors” within
the meaning of Regulation (EU) 2017/1129 (the “Prospectus Regulation”), who is also a person defined in subparagraph (1) of Section I of Annex II to MiFID II, who is authorised or regulated by an EEA Member State. Any securities of Ashtead Technology or any of such
subsidiaries or affiliates may not be sold in the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act of 1933, as amended (the “Securities Act”) and any applicable state or local
securities laws. The securities referred to herein have not been registered under the Securities Act, and may not be offered or sold in the United States or to U.S. persons unless so registered or an exemption from the registration requirements of the Securities Act is
available. The securities referred to herein may not be offered or sold in the United States except to QIBs in reliance on Rule 144A or pursuant to an exemption from, or a transaction not subject to, registration under the Securities Act.

The distribution of this Presentation and any related presentation in other jurisdictions may be restricted by law and persons into whose possession this document or any related presentation comes should inform themselves about, and observe, any such restriction.
Any failure to comply with these restrictions may constitute a violation of the laws of any such other jurisdiction.

Forward-Looking Statements

This Presentation contains statements that express Ashtead Technology’s opinions, expectations, beliefs, plans, objectives, assumptions or projections regarding future events or future results. Examples include discussion of Ashtead Technology’s strategies, financial
forecasts, financing plans, growth opportunities and market growth. In some cases, such forward-looking statements can be identified by terminology such as “anticipate,” “intend,” “believe,” “estimate,” “plan,” “seek,” “project,” “expect,” “may,” “will,” “would,”
“could” or “should,” the negative of these terms or similar expressions. While Ashtead Technology always intends to express its best judgment when making statements about what it believes will occur in the future, and although Ashtead Technology bases these
statements on assumptions that it believes to be reasonable when made, these forward-looking statements are not a guarantee of Ashtead Technology’s performance or the performance of any of its existing or future subsidiaries or affiliates. You are cautioned not to
place undue reliance on such forward-looking statements, which speak only as of the date they were made. Forward-looking statements are subject to many risks, uncertainties and other variable circumstances, such as negative worldwide economic conditions and
ongoing instability and volatility in the worldwide financial markets and possible changes in current and proposed legislation, regulations and governmental policies. Such risks and uncertainties may cause actual outcomes and results to be materially different from
those expressed or implied by such forward-looking statements and readers are cautioned not to place undue reliance on such forward-looking statements. Many of these risks are outside of Ashtead Technology’s control. Neither Ashtead Technology nor any of its
existing or future subsidiaries or affiliates, undertakes, and specifically declines, any obligation to update any such forward-looking statements or to publicly announce the results of any revisions to any of such forward-looking statements to reflect future events or
developments. All subsequent oral or written forward-looking statements attributable to Ashtead Technology or any of its existing or future subsidiaries or affiliates or any of its or their members, directors, officers, employees or any persons acting on its or their behalf
are expressly qualified in their entirety by the cautionary statement above.

Non-IFRS Financial Information

This Presentation contains certain performance measures that are not defined under IFRS or any generally accepted accounting principles.

Disclaimer
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2008
• Acquired by Phoenix 

Equity Partners from 
Ashtead Group Plc

1985

Allan Pirie
CEO

• 13 years with Ashtead Technology
• 27 years in the Subsea Services Industry

Previous Experience:

Ingrid Stewart 
CFO

• Joined Ashtead Technology in January 2021
• 25 years in the Subsea Services industry

Previous Experience:

Company History

2010-2016
• Non-core disposal and 

geographical expansion

2016
• Acquired by Buckthorn 

& APICORP1

2017
• Acquired TES2

Jan-2018
• Acquired Forum 

Subsea Rentals

Sep-2019
• Acquired Underwater 

Cutting Solutions

Nov-2018
• Acquired Welaptega

Apr-2019
• Acquired Aqua Tech 

Solutions

Introduction

2013
• Allan Pirie appointed 

CEO

Jan-2021
• Ingrid Stewart joins as 

CFO

2020
• Ashtead Technology 

achieves 29% of revenue 
from renewables activity

Nov-2021
• Ashtead Technology lists 

on AIM

(1) Arab Petroleum Investment Corporation
(2) TES Survey Equipment Services
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Overview of Ashtead Technology
Renting technology and providing services to enable clients to understand the subsea environment and manage their infrastructure

Ashtead Technology’s equipment and solutions are critical to many offshore energy activities, including wind, carbon capture & storage and oil & gas 

Project development Construction Inspection, Maintenance & Repair Decommissioning

• Survey sensors
• Geophysical
• Hydrographic

• Metocean
• Subsea inspection 
• NDT

• Remote visual 
inspection

• Environmental

• Cutting
• Coating removal
• Dredging

• Diver mechanical tools
• ROV1 tooling
• ROV1/hydraulic   

solutions

• Fabrication • Subsea infrastructure 
inspection

• Hull inspection

• Riser cleaning & 
inspection

• Deflection monitoring

• Mooring inspection
• Subsea sensor 

packages

Ashtead Technology operates in markets with strong fundamentals with market growth enhanced by selling more to existing customers and expanding its service offering

Survey & Robotics Mechanical Solutions Asset Integrity

(1) Remotely operated vehicle
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Fleet availability 
and reliability

Track record

Unrivalled 
customer offering

International 
platform

1

Why customers choose Ashtead Technology
Delivering a cost effective, reliable and on time service

• A one-stop-shop for subsea equipment rental, related services and solutions

• Deep domain expertise

3

• Ability to service customers globally from Ashtead Technology’s nine international hubs

2

• Sustained investment and maintenance to ensure reliability, availability and high performance of over 17,000 stock items

• The largest independent fleet in the industry

4

• The market leader operating in the industry for over 37 years with a reputation for delivering
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Project Development Inspection, Maintenance & Repair Decom

Source: Rystad Energy, Management Information
(1) Excludes China; Project development includes Pre-FID, EPC and Installation & commissioning
(2) Compound Annual Growth Rate

A rapidly expanding offshore wind market 
Ashtead Technology operates in the high growth offshore wind market

Construction of new wind farms is continuing 
to accelerate offshore wind expenditure

The Group is targeting revenue from the offshore renewables 
market to increase from approximately 30% to at least 50% in the 

medium term

Forecast offshore wind spend by region 2020-2030Global Offshore wind expenditure1 (2015-2030F, $bn)

Ashtead Technology 
offices

• The offshore wind market is expanding from its historic NW Europe base into 
geographies where Ashtead Technology has long established operations

• Ashtead Technology is providing multiple services to the offshore wind market 
from its European, Asian and American bases

2030: $65.8bn

2020: $21.2bn

Europe: CAGR2 +12%

Australia

Asia (ex China): CAGR2 +15%

N America: CAGR2 +35%

2030: $8.4bn

2020: $0.4bn

2030: $5.9bn

2020: $0bn

2030: $0.5bn

2020: $0bn

2030: $39.1bn

2020: $10.1bn
S America

2030: $1.3bn

2020: $0bn

Middle East
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Strong underpin from oil & gas inspection, maintenance & repair and decommissioning
Late life oil and gas activity is a key element of the energy transition and remains a steady revenue stream for Ashtead Technology

Global subsea oil and gas expenditure3 (2020-2030F, $bn)
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Considerable spending 
required to maintain 
production from existing 
fields, in any realistic 
scenarioReal decline

Greenfield 
expenditure

Brownfield 
expenditure

Real decline of existing production 
if there is no further spending

Significant spending on 
new field development 
required

New 
projects

Driving 
growth in 

subsea 
expenditure

• Significant spending on subsea infrastructure is required to 
sustain the current level of oil and gas production

• Oil and gas remains a key energy source during the energy 
transition with a focus on sustainable field life extension

• Ashtead Technology is well positioned to continue benefitting 
from spending on existing developments and also supports the 
safe removal of subsea infrastructure when it reaches end of 
life

• Any reduction in inspection, maintenance & repair spending is 
likely to be offset by an increase in decommissioning revenue

Increasing IMR1 spend required for ageing critical subsea infrastructure2

Continued expenditure required to offset the natural decline in oil production (Mbbl) 
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Source: Rystad Energy
(1) Inspection, Maintenance and Repair
(2) Defined as number of Subsea Xmas Trees (valve stacks installed on a subsea wellhead to provide a controllable interface between the well and production facilities)
(3) Defined as Subsea Equipment, Subsea Services and Subsea Umbilicals, Risers & Flowlines (SURF)
(4) Compound Annual Growth Rate

21 22 23
25

27
29

32
34 35

38
40

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



8

Focus on returns,  free cash flow generation and reduced capital budgets

Ashtead Technology’s customers have an increased propensity to outsource
As the independent market leader in a $1.2bn market, the business is well placed to benefit from changes in customer behaviour

1

Change in 
customer 
behaviour 

driving 
propensity 

to 
outsource, 
accelerated 

by Covid

Capital spend prioritised towards key enabling assets such as vessels and 
ROVs (remotely operated vehicles)

Source: Rystad Energy, Management information.

Reduction in capex budgets and employee base among AT’s customers 
is leading to an increased propensity to rent and is expected to drive a 

significant market share opportunity for AT

$1.2bn market size1

Customers
Competitors

Loss of personnel with expertise and specialist knowledge and shift 
to focus on core competencies

2

3

Customer propensity to outsource - DriversSignificant majority of equipment market still owned in-house by 
Ashtead Technology’s customers
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Mergers & acquisitions strategy
Acquisitions have supplemented Ashtead Technology’s organic growth over the last four years.  The IPO of Ashtead Technology in 
late 2021 creates a platform for continued growth through M&A

…with a footprint that provides a platform to internationalise acquisitions

Aberdeen, UK (HQ)  Est 1985

Singapore  Est 1994

Industrials, UK  Est 2003

Abu Dhabi, UAE  Acq 2017

Houston, TX, USA  Est 1997

Broussard, LA, USA Acq 2019

Houma, LA, USA  Acq 2019

Halifax, NS, Canada  Acq 2018

Opportunity to leverage international footprint with the broadening of the rental fleet and service capabilities

A clear and focused set of M&A criteria…

Consolidation of a highly 
fragmented market

Product and solution 
expansion

Geographic 
expansion

Expansion of offshore 
wind solutions 

offering

M&A
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Ashtead Technology’s clients have broad offshore market exposure
Ashtead Technology is transitioning into offshore wind alongside its key clients while at the same time growing its client base

Oil & Gas Heritage: Majority of O&G1 clients already 
have significant OW exposure

Offshore Wind: Several offshore wind specialists in 
addition to O&G1 players

Many of AT’s 
O&G1 clients 

have expanded 
into offshore 

wind 

Cross-segment clients

O&G1 focused clients

Cross-segment clients

OW focused clients

(1) Oil & Gas
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Environmental, Social, Governance
A clear commitment to the energy transition and focus on ESG ensures Ashtead Technology is well positioned to benefit all stakeholders

Ashtead Technology is committed to ensure its focus on ESG is pervasive through the business 

Environmental Social Governance

Supporting the energy transition is core to Ashtead Technology’s investment proposition, providing technical expertise and innovative solutions in subsea 
decommissioning and offshore wind 

✓ Minimising marine disturbance through 
monitoring solutions

✓ Approximately 15% of business providing 
solutions to decommissioning fossil fuel projects

✓ Approximately one third of revenues from 
offshore wind

✓ Continued investment in renewables market 
forecast technology

✓ Growing technical expertise and innovative 
solutions to reduce carbon footprint  

✓ Investing in local facilities, offering long-term 
employment and encouraging community 
engagement

✓ >40% of employees have 5+ years service

✓ Quarterly global town-hall meetings and open 
door policy from senior management team

✓ 15+ nationalities employed

✓ Female board representation

✓ Rigorous screening of business partners to ensure 
they share our commitment to safety, integrity 
and quality

✓ Open and transparent culture 

✓ Zero tolerance anti-bribery and corruption 
policies 

✓ Compulsory annual training for all employees

✓ Adoption of modern slavery policies across all of 
our workplaces and facilities
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Overview of Ashtead Technology
A subsea technology business that supports the installation, IMR1 and decommissioning of the offshore energy industry

• Market leader in advanced subsea technology rental and solutions with a 37 year track record and blue chip customer base

• Exposed to the high growth offshore wind market with a strong underpin from ongoing inspection, maintenance and repair in the oil and gas sector 

• Supportive structural drivers and significant growth potential in a highly fragmented market

• Broad, well-maintained rental fleet is fungible across offshore wind and oil and gas across Ashtead Technology’s international footprint

• Track record of delivering strong organic revenue growth 

• Strong track record of cash generation funding bolt-on acquisitions 

(1) Inspection, Maintenance and Repair
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